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GENERAL INFORMATION

WELCOME
to ATLANTA

We are excited to welcome you to the International Center for Leadership in 
Education’s 2018 Leadership Academy. Building off the momentum of the 2018 
Model Schools Conference theme, Be A Visionary, we will focus on Leading with 
Vision, taking a critical look at Equity, Evidence, and Efficacy in our schools.

It’s time to roll up our collective sleeves and do the work that will enable us to 
transform our schools and districts through building relationships systemwide, 
recognizing our own biases, and holding high expectations for instructional 
excellence while cultivating a supportive community of learners, both students 
and teachers alike. 

We will also guide you and your team in strategic planning, with working sessions 
throughout the weekend. Choose a focus area—Instructional Excellence, Equity, 
Literacy, Leadership—or create your own. You will walk away with a plan you can 
implement immediately upon your return.

If you have any questions throughout the weekend, please stop by  
Academy Headquarters in the Peachtree Foyer. We are committed  
to making this an enjoyable and valuable professional learning experience.

Thank you for joining us. We look forward to an exciting and productive 
Leadership Academy.

Session Materials & Evaluations
Go to academyhandouts.icle.net to download presenter  
PowerPoints, handouts and other materials, and to submit 
session evaluations and an overall Academy evaluation.

Academy Headquarters
Staff members are available in the Peachtree Foyer  
to answer questions and provide information at any  
time during the Academy.

Bookstore
Learn more about ICLE services and publications  
in the Peachtree Foyer.

Friday, 7 am – 4:30 pm 
Saturday, 7 am – 4 pm 
Sunday, 8 am – 10 am

Food & Beverage
Coffee and pastry will be offered each 
morning, as well as beverages in the 
afternoon, in the Peachtree Foyer.

Lunch & Learn (Pre-purchase was required.)

Pre-purchased lunch on Friday and Saturday is in  
Augusta 1-3. Please show your name tag, which  
indicates pre-payment.

Safety
Please wear your name tag at all times.

As a safety precaution to avoid trip-and-fall hazards,  
please do not use electrical outlets around the perimeter  
of meeting rooms to plug in laptops or other devices.

Please silence all devices that make noise during  
sessions unless otherwise noted by the presenter.
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Wireless Network:  
Westin Meeting

Passcode: 
Leadership2018

Charging station 
available in 

Peachtree Foyer



Dr. Willard R. Daggett
EXPERTISE: SYSTEMWIDE IMPROVEMENT

Bill Daggett, Ed.D., Founder and Chairman of the International Center 
for Leadership in Education (ICLE), is recognized worldwide for his proven 
ability to move PreK–12 education systems toward more rigorous and 
relevant skills and knowledge for all students. Before founding and now 
serving as Chairman of ICLE, Bill was a teacher, local administrator, and 
a director with the New York State Education Department. He is the 
author of multiple books including Making Schools Work and The Daggett 
System for Effective Instruction.

Dr. Tyrone Howard
EXPERTISE: EQUITY, ACCESS, AND INCLUSION

Tyrone Howard, Ph.D., is Senior Fellow, ICLE and Associate Dean of Equity, 
Diversity & Inclusion; Professor; and Director of the Black Male Institute, 
Graduate School of Education & Information Studies, University of 
California, Los Angeles. Tyrone focuses his research primarily on academic 
achievement of youth in urban schools, centering on the achievement 
gap facing African-American and other culturally diverse students, and 
the importance of providing teachers the skills and knowledge to assist 
them in reversing persistent underachievement. Prior to his tenure at 
UCLA, he was a faculty member in the College of Education at The Ohio 
State University and a classroom teacher in the Compton Unified School 
District. A native of Compton, California, Tyrone is one of the foremost 
thinkers on race, culture, teaching, and learning in urban schools. He is the 
author of Why Race and Culture Matters in Schools.

Weston Kieschnick
EXPERTISE: INSTRUCTIONAL COACHING AND DIGITAL LEARNING

As a former teacher and school administrator, ICLE Senior Fellow Weston 
Kieschnick has driven change and improved student learning in multiple 
capacities within his career. Weston’s career began internationally in 
Hamilton, Bermuda, where he served as both teacher and department 
chair for social studies, and during that time he was a three-time 
recipient of the public schools’ “Most Influential Teacher” award. Now, as 
an experienced instructional coach, keynote speaker and author of the 
bestselling book Bold School, Weston shares his teaching and learning 
philosophy with educators across the country, inspiring them to transform 
learning through blended models. 

Dr. Lissa Pijanowski
EXPERTISE: INSTRUCTIONAL EXCELLENCE

Lissa Pijanowski, Ed.D., ICLE Senior Fellow, supports teachers in creating 
compelling learning environments that reflect high expectations, promote 
student engagement, and produce results. Her work with schools across 
the U.S. and internationally integrates her years of school improvement 
experience and curriculum leadership in standards-based education. 
Prior to becoming a consultant with ICLE, Lissa served as an Associate 
Superintendent of Academics and Accountability in Georgia, where she 
led a team focused on curriculum, instruction, assessment, academic 
support programs, professional learning, and workforce development. 
She is the author of Architects of Deeper Learning: Intentional Design for 
High-Impact Instruction.
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Anthony Colannino
SENIOR FELLOW, ICLE

For more than 20 years, Anthony has 
dedicated himself to creating atmospheres 
where adults and children feel happy, 
healthy, and successful. A former teacher 
and administrator, Anthony helps school 
districts across the country understand and 
operationalize research around culture, 
growth mindset, and rigor and relevance for 
ALL through leadership development and 
improved teacher practice. 

Dr. Lisa Corbin
CONSULTANT, ICLE

Lisa’s practical approach to education 
stems from her 20-plus years of teaching 
and leadership experience, including serving 
as the executive director of curriculum 
and instruction in a large urban district. 
Currently an adjunct professor for several 
universities, Lisa also supports leaders 
and teachers across the country with 
standards implementation, data analysis, 
strategic planning, and accountability as an 
instructional and leadership coach.

Maisah Howard
CONSULTANT, ICLE

Maisah, a former social worker and 
elementary school teacher in Compton 
Unified School District, has been advocating 
for kids more than 23 years. Currently 
she provides professional development 
nationwide for teachers and principals, 
focusing on ways for them to acquire the 
skills, knowledge, and dispositions that can 
help support the needs of children and 
families dealing with social emotional trauma.

Dr. Adam Drummond
DIRECTOR OF PROFESSIONAL LEARNING, ICLE

To be the instructional change agent needed 
for today’s learning, Adam believes that 
leadership growth is critical at all levels—
teachers, coaches, principals, superintendents, 
and students. As a teacher, district professional 
learning coordinator, university adjunct 
professor, and principal, Adam brings a host 
of experiences in working with schools and 
districts with expertise in literacy, leadership 
development, and systemic planning.
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Sherry St. Clair
SENIOR CONSULTANT, ICLE

Sherry is passionate about coaching leaders 
and teachers to best meet the needs of 
all students. As a national consultant, she 
draws from her rich experience at various 
levels of public education to provide 
expertise in the areas of leadership, effective 
classroom practices, walkthroughs, use 
of data, balanced literacy, science, and 
guidance on how to create a culture of 
college and career readiness.

Dr. Scott Spurgeon
SUPERINTENDENT, RIVERVIEW GARDENS SCHOOL 
DISTRICT, ST. LOUIS, MO

Scott is an experienced and dedicated 
leader focused on moving the needle on 
student achievement, despite unprecedented 
challenges. Under Scott’s leadership, the 
historically low-performing Riverview Gardens 
School District has become a model of rapid 
transformation, earning honors as the most 
improved district in the state in 2017. 

Dr. Bill Daggett 
→  RRR IN ACTION AND  

MAKING SCHOOLS WORK

Dr. Tyrone Howard
 →  WHY RACE & CULTURE  

MATTER IN SCHOOLS

Weston Kieschnick 
→  BOLD SCHOOL

Dr. Lissa Pijanowski
→  ARCHITECTS OF DEEPER LEARNING: 

INTENTIONAL DESIGN FOR  
HIGH-IMPACT INSTRUCTION
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 › Peachtree D

Leading Change When Change is Hard
Dr. Scott Spurgeon, Superintendent, Riverview Gardens 
School District, St. Louis, MO

Transforming culture is key to deep, lasting change—but 
how do you lead change when change is hard? Mutual 
understanding can drive collective commitment to new ways 
and spark critical dialogue that will ultimately shift the culture 
in a school or district. In this session, Scott will share lessons 
learned from leading an underperforming district—where too 
many students and staff have faced significant trauma—to 
success through meaningful change. 

 › Augusta B-D 

Be the Instructional Change Agent
Dr. Adam Drummond, Director of Professional Learning, ICLE

Being tasked as a school leader to make systemic 
improvement and advancement in student outcomes and 
teacher efficacy can be a daunting task. In this session, 
you will reflect on your role as a school leader and how 
your leadership can shift important aspects of your school 
community. Together, we will work to increase your capacity in 
leading change, and meet it head on as we examine ways to 
enhance your own skill set. Lead change. Lead now.

 › Augusta E-G

Creating a Culture of High Expectations
Anthony Colannino, Senior Fellow, ICLE

How many of your staff hold high expectations all students? 
How do you know? The key to creating a culture of high 
expectations is a strong leader with a growth mindset 
who puts students at the center of all initiatives. To create 
a rigorous and relevant learning environment in which all 
students can thrive, there must be a schoolwide commitment 
to believing all students can grow; asking clarifying questions 
before making judgments; creating systems of support for 
students and teachers; and giving second and even third 
chances to improve—both socially and academically. In this 
session, Anthony will share strategies all educators can use 
to build strong, trust-based relationships with students—and 
each other—to create a learning environment where growth is 
emphasized, and mistakes are welcome.

 › 7:00 – 8:00  |  Registration  |  Peachtree Foyer

Coffee and Pastry

 › 8:00 – 9:10  |  Peachtree C-D

Opening Keynote Presentation
LEADING WITH VISION
Dr. Bill Daggett, Founder and Chairman, ICLE

The pressure on schools—from students to teachers to 
support staff to administrators—is a growing reality, and 
the impact is playing out in multiple ways. In this keynote, 
Dr. Daggett will invite you to take a time out to reflect on 
“your” school, and “your” students. He will inspire you to 
put a stake in the ground five years out and think through 
how you believe your schools and your instructional 
programs should be organized and delivered in the 
future. He will also share key factors that will need to be 
addressed over the next five years and provide a process 
for you to use during the Academy to develop a visionary, 
proactive plan to move your school to the next level, 
despite unprecedented challenges.

 › 9:10 – 9:30  |  Break 

 › 9:30 – 10:45

CONCURRENT SESSIONS

 › Peachtree C

Leadership for Rigor, Relevance,  
and Relationships

Dr. Bill Daggett, Founder and Chairman, ICLE and 
Dr. Lissa Pijanowski, Senior Fellow, ICLE

Great leaders don’t change people—they create a culture 
where people change themselves. Deeply embedded in 
schools across the country that have experienced rapid 
improvement is the belief that relationships make rigor and 
relevance possible. Creating a systemwide culture that is 
focused on high-quality instruction can lead to dramatic 
shifts in student growth, as well as in the mindset of staff. 
During this session, Bill and Lissa will expand on key ideas 
from the opening session and lead you through a deep 
dive into effective instructional leadership and the art and 
science of teaching.

FRIDAY, NOVEMBER 2
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 › Peachtree 1

Literacy at Every Level:  
Working Smarter, Not Harder

Dr. Lisa Corbin, Consultant, ICLE

What does an effective literacy initiative look like at the 
elementary, middle, and high school levels? Are you creating 
a community of readers and writers in ALL content areas? 
During this session, Lisa will share effective literacy strategies 
to take back to your teachers and provide you with next 
steps on how to get buy-in from skeptics, without adding 
more to their plates.

 › 10:45 – 11:00  |  Break

 › 11:00-12:00  |  Peachtree C-D

Facilitated Action Planning—Session 1
Process Time/Guiding Questions/Action Planning

 › 12:00 – 1:00  |  Lunch & Learn  |  Augusta 1-3

Pre-Purchase required or Lunch on Your Own

 › 1:00-2:00  |  Peachtree C-D

Keynote Presentation
PRINCIPLES FOR LEADERS TO  
DRIVE DEEPER LEARNING FOR ALL
Dr. Lissa Pijanowski, Senior Fellow, ICLE

Want to lead your school or district in achieving deeper 
learning for all students? Lissa will share principles for 
designing authentic and relevant learning experiences 
that are focused on solving complex problems while 
addressing competencies such as critical thinking, 
effective communication, and collaboration. As leaders, 
we need to recognize instructional practices that 
drive strong pedagogy and can be replicated across 
the content areas. This session will provide you with 
practical ideas for accelerating learning while promoting 
competencies all students need to become future ready. 

 › 2:00 – 2:15  |  Break

 › 2:15 – 3:30

CONCURRENT SESSIONS

 › Peachtree C 

Leadership for Rigor, Relevance,  
and Relationships

Dr. Bill Daggett, Founder and Chairman, ICLE and 
Dr. Lissa Pijanowski, Senior Fellow, ICLE

Great leaders don’t change people—they create a culture 
where people change themselves. Deeply embedded in 
schools across the country that have experienced rapid 
improvement is the belief that relationships make rigor and 
relevance possible. Creating a systemwide culture that is 
focused on high-quality instruction can lead to dramatic shifts 
in student growth, as well as in the mindset of staff. During this 
session, Bill and Lissa will expand on key ideas from the opening 
session and lead you through a deep dive into effective 
instructional leadership and the art and science of teaching.

 › Peachtree D 

Leading Change When Change is Hard
Dr. Scott Spurgeon, Superintendent, Riverview Gardens 
School District, St. Louis, MO

Transforming culture is key to deep, lasting change—but 
how do you lead change when change is hard? Mutual 
understanding can drive collective commitment to new ways 
and spark critical dialogue that will ultimately shift the culture 
in a school or district. In this session, Scott will share lessons 
learned from leading an underperforming district—where too 
many students and staff have faced significant trauma—to 
success through meaningful change. 

 › Augusta B-D 

Be the Instructional Change Agent
Dr. Adam Drummond, Director of Professional Learning, ICLE

Being tasked as a school leader to make systemic improvement 
and advancement in student outcomes and teacher efficacy 
can be a daunting task. In this session, you will reflect on your 
role as a school leader and how your leadership can shift 
important aspects of your school community. Together, we will 
work to increase your capacity in leading change, and meet 
it head on as we examine ways to enhance your own skill set. 
Lead change. Lead now.

FRIDAY, NOVEMBER 2
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 › Peachtree 1 

Literacy at Every Level: Working Smarter, 
Not Harder

Dr. Lisa Corbin, Consultant, ICLE

What does an effective literacy initiative look like at the 
elementary, middle, and high school levels? Are you creating 
a community of readers and writers in ALL content areas? 
During this session, Lisa will share effective literacy strategies 
to take back to your teachers and provide you with next 
steps on how to get buy-in from skeptics, without adding 
more to their plates.

 › 3:30 – 3:45  |  Break

 › 3:45 – 4:30  |  Peachtree C-D

Facilitated Action Planning—Session 2
Process Time/Guiding Questions/Action Planning

 › Augusta E-G

Creating a Culture of High Expectations
Anthony Colannino, Senior Fellow, ICLE

How many of your staff hold high expectations all students? 
How do you know? The key to creating a culture of high 
expectations is a strong leader with a growth mindset 
who puts students at the center of all initiatives. To 
create a rigorous and relevant learning environment in 
which all students can thrive, there must be a schoolwide 
commitment to believing all students can grow; asking 
clarifying questions before making judgments; creating 
systems of support for students and teachers; and giving 
second and even third chances to improve—both socially 
and academically. In this session, Anthony will share 
strategies all educators can use to build strong, trust-based 
relationships with students—and each other—to create a 
learning environment where growth is emphasized, and 
mistakes are welcome.

CONTINUED

FRIDAY, NOVEMBER 2

SATURDAY, NOVEMBER 3

DATA TALK

 › 7:00 – 7:45  |  Peachtree 1

Turning Data into Action
Facilitated by Sheila Harrison, Assistant Superintendent 
at Tracy Unified School District, California, and  
Kyra Donovan, ICLE Director of Professional Learning

How can data insights help leadership teams make mission 
critical decisions to improve student outcomes? Grab 
some coffee and pastry in the Peachtree Foyer and join 
the conversation to see how you and your district can put 
data to work. This data talk will highlight the Tracy USD/
HMH partnership that has allowed the district to make great 
gains. By leveraging scalable Cloud technology and HMH’s 
data and domain expertise, Tracy USD has been able to 
turn data that’s been buried in their data warehouse and 
other systems into meaningful and actionable insights.  

 ›  Session repeats during Saturday’s lunch break from 
12:15 – 1:00 in Peachtree 1.
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 › 7:15 – 8:00  |  Coffee and Pastry  |  Peachtree Foyer

 › 8:00 – 9:30  |  Peachtree C-D

Keynote Presentation
LEADING EQUITY, EMPATHY,  
AND EXCELLENCE
Dr. Tyrone Howard, Senior Fellow, ICLE

Leaders are pivotal to laying the groundwork and 
providing guidance in how educators must identify and 
address gaps in equity, issues around race and bias, 
and the effects of trauma on students. While it’s human 
nature to avoid what we find uncomfortable, avoiding 
these controversial topics and experiences—both in 
society and in the classroom—only contributes to the 
problem. Educators must be prepared to understand the 
messy, complex, emotional, cruel, shameful, and often 
contradictory messages that come with these topics. 
In this session, Tyrone will share strategies to engage 
stakeholders in courageous conversations around 
subgroups, race-related topics, and encourage them to 
speak their truth, while acknowledging their own biases in 
a safe space.

 › 9:30 – 10:00  |  Break 

 › 10:00 – 11:15 

CONCURRENT SESSIONS

 › Peachtree C 

Creating Brave Spaces
Dr. Tyrone Howard, Senior Fellow, ICLE

True racial literacy and cultural competence can only be 
achieved through the open exchange of real stories and  
real perspectives. As leaders, we will find that we often need 
to go first—share a bias we’ve discovered we have and how 
we are working to correct it. In showing courage, you will 
inspire others to do the same, trusting that they are safe  
and valued. It is human nature to disengage from 
conversations that make us uncomfortable. Let’s create the 
necessary circumstances to increase the opportunity for 
participants to engage. 

 › Peachtree D

Identifying Students Affected by Trauma and 
Supporting Their Social-Emotional Needs

Maisah Howard, Consultant, ICLE

The unsettling trend of childhood trauma affects learning and 
behavior, and can even change a child’s biology, resulting 
in severe health outcomes. As leaders, how do we prepare 
our teachers to identify and support students affected by 
trauma? In this session, Maisah will share how trauma impacts 
students—such as lack of trust, poor self-regulation, and 
executive function challenges—and the role leaders must 
take to shift the mindset schoolwide. She will share strategies 
to build understanding and empathy among staff, as well 
restorative practices and interventions that support those 
affected by trauma but also set high expectations and bridge 
positive relationships.

 › Augusta B-D 

Let’s Not Reform Education, Let’s Renovate It  
Dr. Lissa Pijanowski, Senior Fellow, ICLE

Building a culture of rigorous learning requires both skill and will! 
In a learning renovation, we modernize, upgrade, refurbish, and 
improve upon existing practices. Collaboration among leaders, 
coaches, and teachers is essential to establish a culture where 
teachers feel supported in taking risks and empowered to 
create, innovate, and design authentic and engaging learning 
experiences. This session is straight talk about focusing on the 
right work.  For student-centered learning to be achieved, it 
must be intentionally planned, implemented, and monitored.  
Tools and resources will be provided so that you can begin 
your own Learning Renovation!

 › Augusta E-G 

Coaching Through Conversation
Sherry St. Clair, Senior Consultant, ICLE

What are the essential skills needed for impactful instructional 
coaching conversations? Whether it be an impromptu chat 
or a planned meeting, coaching conversations can be a 
powerful and impactful tool to moving instruction in a school. 
As an instructional leader, how do you decide what needs 
to be said and how to say it effectively? How do you inspire 
teachers to grow professionally? In this session, Sherry will 
focus on capitalizing on those conversations by engaging 
you in a variety of interactive activities. You will deepen your 
understanding of the most effective skills and strategies for 
reinforcing instructional strengths and igniting teacher growth.

SATURDAY, NOVEMBER 3
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is essential to establish a culture where teachers feel 
supported in taking risks and empowered to create, 
innovate, and design authentic and engaging learning 
experiences. This session is straight talk about focusing 
on the right work.  For student-centered learning to be 
achieved, it must be intentionally planned, implemented, 
and monitored.  Tools and resources will be provided so 
that you can begin your own Learning Renovation!

 › Peachtree 1

Identifying Students Affected by  
Trauma and Supporting Their Social-
Emotional Needs 

Maisah Howard, Consultant, ICLE

The unsettling trend of childhood trauma affects learning 
and behavior, and can even change a child’s biology, 
resulting in severe health outcomes. As leaders, how do 
we prepare our teachers to identify and support students 
affected by trauma? In this session, Maisah will share how 
trauma impacts students—such as lack of trust, poor self-
regulation, and executive function challenges—and the 
role leaders must take to shift the mindset schoolwide. She 
will share strategies to build understanding and empathy 
among staff, as well restorative practices and interventions 
that support those affected by trauma but also set high 
expectations and bridge positive relationships.

 › Augusta E-G

Coaching Through Conversation
Sherry St. Clair, Senior Consultant, ICLE

What are the essential skills needed for impactful 
instructional coaching conversations? Whether it be 
an impromptu chat or a planned meeting, coaching 
conversations can be a powerful and impactful tool to 
moving instruction in a school. As an instructional leader, 
how do you decide what needs to be said and how to 
say it effectively? How do you inspire teachers to grow 
professionally? In this session, Sherry will focus on capitalizing 
on those conversations by engaging you in a variety of 
interactive activities. You will deepen your understanding 
of the most effective skills and strategies for reinforcing 
instructional strengths and igniting teacher growth.

 › 2:30 – 2:45 Break 

 › 2:45 – 4:00  |  Peachtree C-D 

Facilitated Action Planning—Session 4
Process Time/Guiding Questions/Action Planning

 › 11:15 – 12:00 |  Peachtree C-D

Facilitated Action Planning—Session 3
Process Time/Guiding Questions/Action Planning

 › 12:00 – 1:15  |  Lunch & Learn  |  Augusta 1-3

Pre-Purchase required or Lunch on Your Own

 › 1:15 – 2:30

CONCURRENT SESSIONS

 › Peachtree C

Out with the Old and In with the BOLD 
Weston Kieschnick, Senior Fellow, ICLE

Join Weston in an experiential blended learning activity that 
will embolden you to up your instructional coaching game. 
You—the students—will engage in station rotation tasks while 
Weston—the teacher—walks you through a technology-rich 
lesson. After class, as a whole, you will unpack the lesson and 
use the Bold School Alignment Tool to calibrate ratings and 
assess for coaching opportunities. Sure to evoke many Aha! 
moments, this session is a can’t-miss.

 › Peachtree D

Creating Brave Spaces
Dr. Tyrone Howard, Senior Fellow, ICLE

True racial literacy and cultural competence can only be 
achieved through the open exchange of real stories and real 
perspectives. As leaders, we will find that we often need to 
go first—share a bias we’ve discovered we have and how 
we are working to correct it. In showing courage, you will 
inspire others to do the same, trusting that they are safe and 
valued. It is human nature to disengage from conversations 
that make us uncomfortable. Let’s create the necessary 
circumstances to increase the opportunity for participants  
to engage.

 › Augusta B-D

Let’s Not Reform Education,  
Let’s Renovate It  

Lissa Pijanowski, Senior Fellow, ICLE

Building a culture of rigorous learning requires both 
skill and will! In a learning renovation, we modernize, 
upgrade, refurbish, and improve upon existing practices. 
Collaboration among leaders, coaches, and teachers 

SATURDAY, NOVEMBER 3
CONTINUED
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 › 8:00 – 8:30  |  Coffee and Pastry

 › 8:30 – 10:00  |  Peachtree C-D

Keynote Presentation
TEACHING KEATING:  
A MASTERCLASS IN THE 12 ESSENTIAL 
TRAITS OF ICONIC EDUCATORS
Weston Kieschnick, Senior Fellow, ICLE

More than pedagogical understanding, instructional 
strategies, or even content knowledge, the number 
one factor in academic success is positive teacher-
student interaction. Teachers can be educated and 
equipped with the most effective teaching strategies, 
but if those teachers can’t build meaningful relationships 
with students, they will never be able move students 
to transformational Quad D learning. If literacy and 
numeracy are the lifeblood of the school, then its beating 
heart is the creativity, high expectations, resilience, and 
belief systems of its teachers. Based on Weston’s critically 
acclaimed podcast Teaching Keating and research 
from education’s most respected institutions, this session 
will invite you to explore the 12 essential character 
traits of master educators. You will also reflect on hiring 
and professional development practices to determine 
whether you are recruiting and cultivating for these “too 
important to ignore” traits among faculty, as well as 
recommendations for shifting focus.

 › 10:00 – 10:10 Break

SUNDAY, NOVEMBER 4

 › 10:10 – 11:00  |  Peachtree C-D

Closing Keynote Presentation
IMPLEMENTING ACTIONS TO  
ACHIEVE RESULTS
Dr. Bill Daggett, Founder and Chairman, ICLE

During this closing session, Bill will share real and 
replicable stories of schools and districts across the 
country that have built a culture of engaged and 
motivated staff who are committed to the success 
of students and the community. Gleaned from his 
experience with assisting hundreds of districts in leading 
this transformation, Bill will share best practices for 
applying what you’ve learned to ensure that your vision is 
implemented with fidelity.
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FACILITATED ACTION
PLANNING SESSIONS

DEDICATED TIME FOR TEAM ACTION PLANNING,  
DISCOURSE, AND DATA ANALYSIS

Friday, November 2

 › 11:00 – 12:00  |  Peachtree C-D

Facilitated Action Planning Session #1
Suggested agenda:  Meet your regional team members (see back cover)

  Discuss key points from keynote and concurrent sessions

  Use code to access ICLE’s Professional Learning Portal (PLP)

 *(See page 13 for more information.)

 › 3:45 – 4:30  |  Peachtree C-D

Facilitated Action Planning Session #2
Suggested agenda:  Discuss key points from keynote and concurrent sessions

 Discuss Guiding Questions

Saturday, November 3

 › 11:15 – 12:00  |  Peachtree C-D

Facilitated Action Planning Session #3
Suggested agenda:  Discuss key points from keynote and concurrent sessions

 Begin 20-day plan

 › 2:45 – 4:00  |  Peachtree C-D

Facilitated Action Planning Session #4
Suggested agenda: Discuss key points from concurrent sessions

  Reflect on your data and implications for next steps

 Continue working on 20-day plan

ICLE team members 
will assist you in 

articulating a plan.

{
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YOUR FEEDBACK  
IS WELCOME!

Go to  
academyhandouts.icle.net 

to quickly and easily 
submit your session 

evaluations.

PROFESSIONAL LEARNING
 PORTAL (PLP)

GO TO COACHING.LEADERED.COM AND  
ENTER YOUR DISTRICT’S UNIQUE AUTHORIZATION 
CODE (PRINTED ON YOUR NAME TAG).

ACCESS THE FOLLOWING IN THE PLP:

Guiding Questions

Questions aligned to your area of focus—Equity, Literacy, Instructional 
Excellence, and Leadership—guide dialogue among your team to dig 
deeper and think critically.

Support Tools

Content and resources aligned to your area of focus, including the DSEI 
questionnaire, Rigorous Learning Toolkit, Collaborative Instructional Review 
rubrics, white papers, solution briefs, and blog posts to deepen your 
understanding and drive your thinking.

20-Day Planning Template 

Capture your goals and action steps here and monitor your progress  
throughout the 20-day period.

BLENDED PROFESSIONAL LEARNING  
AT THE ACADEMY—AND BEYOND

THREE OPPORTUNITIES TO FURTHER YOUR 
LEADERSHIP ACADEMY EXPERIENCE: 

1.  Social Media—Use our hashtag #LeaderEd during and after the event,  
and build your Professional Learning Network via Twitter, Facebook,  
LinkedIn and Instagram.

2.  Professional Learning Portal 30-Day Trial—Take advantage of 30 days to 
continue exploring the PLP at Coaching.Leadered.com on your time.

3.  Follow Up with Our Senior Fellows—Engage with our experts after  
the Academy:

 ›  Bill Daggett
Blog/Vlog via Shaped 
Go to www.hmhco.com/people/bill-daggett for more details.

 › Weston Kieschnick
#BoldSchool bi-weekly Twitter Chat 
Go to www.LeaderEd.com/BoldSchool for more details.

 › Lissa Pijanowski
#AODL bi-weekly Twitter Chat 
Go to www.LeaderEd.com/AODL for more details.
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Teaching
 › Build effective instruction based on 

rigorous and relevant expectations

 › Create and implement an effective 
learner environment that is engaging 
and aligned to learner needs

 › Possess and continue to develop 
content area knowledge and make it 
relevant to the learner

 › Plan and provide learning 
experiences using effective 
research-based strategies that 
are embedded with best practices 
including the use of technology

 › Use assessment and data to guide 
and differentiate instruction

 › Further content and instructional 
knowledge through continuous 
professional learning that is both 
enriching and collaborative

Organizational Leadership
 › Create a culture of high academic expectations, 

positive relationships

 › Establish a shared vision and communicate to  
all constituent groups

 › Align organizational structures 
and systems to the vision

 › Build leadership 
capacity through an 
empowerment model

 › Align teacher/
administrator 
selection, support, 
and evaluation

 › Support decision  
making with relevant 
data systems

Instructional Leadership
›   Use research and establish the urgent need 

for change to promote higher academic 
expectations and positive relationships

›  Develop, implement, and monitor standards-
aligned curriculum and assessments

›   Integrate literacy, math, and 
technology across all disciplines

›   Facilitate data-driven 
decision making to inform 

instruction

›  Provide opportunities 
for professional learning, 
collaboration, and growth 
focused on high quality 
instruction and increased 
student learning

›   Engage family and 
community in the 
 learning process

The Daggett System for Effective Instruction provides a coherent focus across the 
entire education organization on the development and support of instructional 

effectiveness to increase rigorous learning opportunities for ALL students.

Our Philosophy 
THE DAGGETT SYSTEM 
FOR EFFECTIVE INSTRUCTION
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The Rigor/Relevance Framework® is a tool developed by the International Center 
to examine curriculum, instruction, and assessment along the two dimensions  

of higher standards and student achievement. It can be used in the development 
of both instruction and assessment.
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 › Students gather and 
store bits of knowledge 
and information. 
Students are primarily 
expected to remember 
or understand this 
knowledge.

 › Students use acquired 
knowledge to solve 
problems, design 
solutions, and complete 
work. The highest level of 
application is to apply 
knowledge to new and 
unpredictable situations.

 › Students extend and 
refine their acquired 
knowledge to be able 
to use that knowledge 
automatically and 
routinely to analyze and 
solve problems and 
create solutions.

 › Students think in complex 
ways and can apply their 
knowledge and skills. 
Even when confronted 
with perplexing 
unknowns, students can 
create solutions and 
take action that further 
develops their skills and 
knowledge.

Our Philosophy 
THE RIGOR/RELEVANCE 

FRAMEWORK®
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